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Navigation Team Meeting - 01.09.22

The new website layout was decided upon and it was discussed that it needs
to be fully accessible

Photographs of the FfM churches to be submitted for landing page on the
new website

A team meeting between Nav Team/St Helens FfM and SJH staff would be
beneficial.

Growth Team have distributed posters & flyers to churches for Cultivate
sessions.

Support Services - concerns regarding the Finance lead (ie asking a lot of
a volunteer) have been passed on for comment.

Structural Team - Information has been sent to Synod to keep them
updated on FfM

RBT - Their last community visit was today. Great achievement to visit all
the FfM churches over the summer. They will now prepare their report and
a draft version should be available in October.

Safer Recruitment & Portfolio Teams — No update available
Communications - the quotes received for the new website from the
tender were far too high, so it will be done in-house. It was agreed that
it should be managed well locally and communications need to be

good. It was decided that a small ‘communications team’ is required to
maintain the website/social media etc. If people are interested in doing
this, they should email Nav team at westderbydeanery@gmail.com

The name for the new parish was briefly discussed and all were asked to
consider how best to proceed with this. Should the Nav team come up with
a list and then ask the parishes to select their ‘favourite’ one? Should the
parishes be asked to submit suggestions? This needs to be looked at in the
coming weeks.

It was agreed that a meeting with St Helens FfM team and SJH staff would
be beneficial for a team brief. This would be with the Navigation Team only
at this stage.

Next Nav Team meeting - Thursday 8t September 2022, 7pm Zoom

FfM Prayers — Thursday 8" September 2022 7.30pm @ St John Knotty
Ash



